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First Annual Meeting of ACIAR Project FIS/2006/144

Strengthening regional mechanisms to maximize benefits to small-holder shrimp
farmer groups adopting better management practices (BMPs)- ACIAR Project
(June 2007-November 2009)

First Project Meeting Report (21 November 2007)

First annual meeting of the above project was held in the MPEDA Meeting room,
Cochin, India, from 9.00-13.00 hours on 21st November 2007. The meeting was
attended by project partners from India (MPEDA, CIBA, NaCSA), Vietnam
(NAFIQAVED), Indonesia, Malaysia, Australia and Intergovernmental NACA.
Representatives from other BMP projects in the region (IFC, WWF, FAO), and
Seafood Alliance also participated in the meeting. ACIAR Fisheries Program
Manager attended the meeting. The list of meeting participants is provided as Annex
1.

Chairman MPEDA gave the formal opening address and highlighted the importance
of promoting BMPs in small scale aquaculture and thanked ACIAR for supporting
the regional project. Sena DeSilva thanked ACIAR for supporting the project and
thanked MPEDA for hosting the meeting and suggested the possibility of developing
a large BMP regional project covering key commodities and several NACA member
countries. Barney Smith provided brief insight into ACIAR involvement in BMP
programs in the region and ACIAR expectations. The meeting was conducted as per
the agenda (Annex 2).

Meeting Outcomes:

e Objectives and expected outcomes of the ACIAR regional BMP communication
project was presented and discussed. Follow up activities to implement the 4 key
objectives of the ACIAR BMP communication project was discussed and agreed.
Project partners agreed to support the project activities

e Brief overview of all the ongoing shrimp BMP projects in the region were
presented and discussed. Members agreed that the proposed BMP website will
provide a good platform and opportunity for all the project partners to stay in
touch and share information.

e Information on BMP projects for other aquaculture commodities (e.g. catfish)
ongoing in the region was presented to the meeting. The need for bringing all the
aquaculture BMP activities in the region under one umbrella was recognized

e Information on linking ongoing research activities to development and
implementation of BMP programmes in the region was presented to the
members. The need to actively integrate new research findings into the BMP
programs and revise/ modify BMPs was recognized as very important to keeping
the BMPs scientifically sound.

e Draft template of BMP website was presented and discussed. Agreement for
BMP webpage on NACA website obtained from project partners. BMP webpage
will be launched in January 2008.

e Draft template for shrimp e-newsletter was presented and discussed. Agreement
for shrimp e-newsletter was obtained from project partners. Newsletters will be
produced quarterly, starting from Jan 2008.
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Agreements obtained from project partners and other BMP project implementers
in the region to provide information to the BMP website and shrimp e-newsletter
The project partners agreed to use the ACIAR BMP communication project as a
platform for development, dissemination and enhancing communication of
contextualized BMPs in target countries

The meeting agreed to the suggestion of developing TOR for communication
focal points in target countries. NACA will develop the TOR

Ways to improve market access to BMP compliant small scale farmers was
discussed in detail. Some details about the ongoing work in Thailand was
provided

The meeting realized that it is important to make the consumers in importing
countries aware of the impact (positive/negative) of their purchasing decisions
on the small scale farmers in producing countries

Possibilities of developing pilot studies in market access and cluster certification
methodology, under the ACIAR BMP communication project were discussed
and agreed

Ongoing work on development of standards for shrimp under the WWF shrimp
dialogue was presented and discussed. The meeting was informed of the next
round of dialogue in Asia (April 2008)
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Annex 1. List of Participants

Barney Smith

Australian Centre for International Agricultural Research (ACIAR)
GPO Box 1571, Canberra ACT 2601,

Australia

Tel: +61 2 9527 8462

Fax: +61 2 9523 5966

smith@aciar.gov.au

Rohana Subasinghe

Fisheries and Aquaculture Management
Division, Fisheries and Aquaculture Department
Food and Agriculture Organization of the UN
Viale delle Terme di Caracalla

00153 Rome

Italy

Tel: + 39 06 570 56473

Fax: + 39 06 570 53020

E-mail: Rohana.Subasinghe@fao.org

Mohan Kumar

Marine Products Export Development Authority (MPEDA)
MPEDA House, Panampilly Avenue,

PB No 4272, Kochi-682036

India

Tel: +91 484 2310828

Fax: +91 484 2314467

Email: mohankumar@mpeda.nic.in

Sena De Silva

Network of Aquaculture centres in Asia Pacific (NACA)
PO Box 1040 Kasetsart Post Office

Bangkok 10903

Thailand

Tel: +66 2 561 1728 ext 117

Fax: +66 2 5611727

E-mail: sena.desilva@enaca.org

B.Vishnu Bhat

Marine Products Export Development

Authority (MPEDA), MPEDA House, Panampilly Avenue,
PB No 4272, Kochi-682036

India

Tel: +91 484 2311979

Fax: +91 484 2313361

Email: vbhat@mpeda.nic.in

Richard Callinan
University of Sydney
496 Wallace Rd, The Channon,
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NSW 2480

Australia

Tel: +61 2 66886289

Fax: +61 2 66886529

Email: richardcallinan@bordernet.com.au

Graeme Andrew Harris

International Finance Corporation (IFC)
Banda Aceh,

Indonesia

Tel: + 62 651 21858

Fax: + 62 651 635172

Email: gharris@ifc.org

Mazuki B. Hashim

Department of Fisheries, Malaysia
Level 1 Podium 2 Block 4G2
Wisma Tani Presint 4,

62628 Putrajaya

Malaysia

Tel: +603 88704000 ext4618

Fax: +603 8889 1794

Email: mazuki@dof.gov.my

Le Duy Binh

National Fisheries Quality Assurance and Veterinary Directorate (NAFIQAVED)
30 Ham Nghi St., Dist. 1

Ho Chi Minh City

Vietnam

Tel: +84 8 8214428

Fax: +84 8 8212613

E-mail: duybinhnafi4@hcm.vnn.vn, duybinh.nafi4@mofi.gov.vn

Umesh N.R.

National Center for Sustainable Aquaculture (NaCSA)
69-17-8, SBI Officers Colony Rajendra Nagar,
Kakinada-533003, AP

India

Tel: +91 8842350655,

Email: nrumesh@vyahoo.com

Peter Walker

Commonwealth Scientific and Industrial Research Organisation (CSIRO)
Livestock Industries

5 Portarlington Rd

East Geelong VIC 3219

Australia

Tel: +61 35227 5165

Fax: +61 35227 5555

Email: Peter.Walker@csiro.au
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Arun Padiyar

International Financial Cooperation (IFC)
Banda Aceh,

Indonesia

Tel: +62 8126989598

Email: arunpadivar@gmail.com

Eric Bernard

World Wildlife Fund (WWF)

20 rue du General Beuret

75015, Paris

France

Tel: +33 1 56560221

Email: eric.bernard-ac@wanadoo.fr

P. Ravichandran

Central Institute of Brackishwater Aquaculture (CIBA)
75, Santhome High Road, R.A. Puram,

Chennai - 600 088

India

Tel: +91 44 24618817

Fax: +91 44 24610311

Email: ravichandran@ciba.res.in, mythili.ravi@vsnl.com

Melanie Siggs

Seafood Choice Alliance

3rd Floor, Mountbarrow House,
6-20 Elizabeth St,

London SW1W9RB

UK.

Tel: +44 207811 3348

Fax: +44 207811 3301

Email: msiggs@seafoodchoices.org

Ketut Sugama

Agency for Marine and Fisheries Research Research Center for Aquaculture
JI K.S. Tubun Petamburan, Jakarta 10260

Indonesia

Tel: +62 21 53678160

Fax: +62 21 53650159

Email: sugama@indosat.net.id

Mohan C.V.

Network of Aquaculture centres in Asia Pacific (NACA)
PO Box 1040 Kasetsart Post Office

Bangkok 10903

Thailand

Tel: +66 2 561 1728

Fax: +66 2 5611727

E-mail: mohan@enaca.org
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Michael Phillips

Network of Aquaculture Centres in Asia Pacific (NACA)
PO Box 1040 Kasetsart Post Office

Bangkok 10903

Thailand

Tel: +66 2 561 1728 ext 115

Fax: +66 2 5611727

E-mail: michael.phillips@enaca.org

Koji Yamamoto

Network of Aquaculture Centres in Asia Pacific (NACA)
PO Box 1040 Kasetsart Post Office

Bangkok 10903

Thailand

Tel: +66 2 561 1728 ext 124

Fax: +66 2 5611727

E-mail: koji@enaca.org

Sih Yang Sim

Network of Aquaculture centres in Asia Pacific (NACA)
PO Box 1040 Kasetsart Post Office

Bangkok 10903

Thailand

Tel: +66 2 561 1728 ext 116

Fax: +66 2 5611727

E-mail: sim@enaca.org
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Annex 2. Meeting Agenda

Time Item Presenter
9.00 Welcome and Formal Introductions MPEDA/NACA/AIl
9.15 Overview of the ACIAR project (FIS-2006-144) and Mohan
expected meeting outcomes
9.35 Expectations of ACIAR Barney Smith
9.45 Brief overview of ongoing and proposed shrimp BMP
projects in the region with emphasis on communications
e Indonesia (ADB, FAO,IFC,WWF projects) Mike Phillips, Arun, WWEF
e Thailand DOF
e Vietham NAFIQAVED
e India MPEDA, NaCSA, CIBA
e Malaysia DOF
e Indonesia (ACIAR project) Dick Callinan
10.15 Tea Break
11.00 Brief overview of BMP projects in other commodities Mike Phillips/Mike
Rimmer/Sena
11.15 Linking BMP projects to regional research outputs and Peter Walker,
other initiatives (e.g. certification) Rohana/Mike
11.30 Approaches to strengthen regional mechanisms under
the ACIAR project (FIS-2006-144)
e BMP webpage - presentation on template and Koji
contents followed by discussions
e Shrimp E-newsletter-presentation on template Koji
and contents followed by discussions
e Development and dissemination of Callinan/Mohan followed
contextualized BMPs using the project platform | by open discussion
and enhancing communication
e Markets and BMPs - brainstorming/discussion | Mike, followed by open
session discussion
¢ Developing TOR for communication focal points | Mohan/Mike followed by
in target countries discussion
12.45 Conclusions and Way Forward
13.00 Lunch




