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1 Background

The first phase of the Danida funded Fisheries Sector Programme Support (FSPS) with the (then) Ministry of Fisheries (MOFI) of the Government of Vietnam (which has since been merged with MARD), had five constituent components and ran from January 2000 until December 2005.  One of these, Seafood Export and Quality Improvement Programme (SEAQIP II), was successful in assisting seafood processing enterprises in upgrading and renovating the industry’s technology and management. This resulted in an increase not only in the amount and value of seafood exports but also in improvements in management skills essential for enhancing industry’s competitiveness and meeting stricter requirements of food safety.

The second phase of the DANIDA-funded Fisheries Sector Programme Support (FSPS-II) is scheduled to run from January 2006 until December 2010. There are nine FSPS-target Provinces
. The development objective of the FSPS II is: The less privileged parts of the rural population engaged in fisheries benefit from sustainable and economic development of the fisheries sector. FSPS II comprises four Components: (1) Strengthening of the Fisheries Administration; (2) Strengthening of Capture Fisheries Management; (3) Sustainable Development of Aquaculture; and (4) Strengthening Capacities of Post-harvest and Marketing.
The Strengthening Capacities of Post-harvest and Marketing Component builds upon the support initiated under the first phase FSPS, but giving more emphasis to domestic producers and hygiene controls and risks in the small-scale domestic sector. The Component works with producers in both capture and aquaculture fisheries, traders and small-scale processors: (i) to support the formation and capacity building of extension agencies and fisheries stakeholder associations by providing services in the areas of hygiene, marketing and traceability systems; (ii) to further strengthen marketing systems through product development centres and develop a system of trademark and denomination of origin as marketing tools; (iii) build capacity for local inspection systems to inspect food safety on fishing vessels, landing sites, fish farms and in the distribution chain; (iv) to support stakeholder organisations to assist members to respond to new regulatory requirements; and (v) to support the development of a national corps of consultants and trainers.

The immediate objective of the Component is: Livelihoods of small-scale stakeholders are further sustained as a result of improved seafood product quality, safety and traceability throughout the distribution chain. This objective will be achieved through the following outputs: Output 1: Improved hygiene and food safety conditions, traceability and marketing practices; Output 2: Financially sustainable technical and commercial services are available to domestic and export fish marketing systems, with focus on small-scale fisheries communities; and Output 3: Improved capacity for analysis and management of food safety risks in the fisheries sector in line with international standards. The requested Consultancy is in support of Output 3 and more specifically Sub-Output 3.2, which supports strengthening of national capacity in the risk analysis and assessment approach to food safety, in regard to fish and fish products.
A two-day workshop on the establishment of a regional Reference Laboratory network for fishery sector was co-organized by MARD and ASEAN-EU Programme for Regional Integration Support, Phase II (APRIS II), during 06-07 November 2007 in Vietnam.  A main conclusion was that the laboratory facilities of NAFIQAVED Branch 6 in Can Tho City should be further developed and upgraded to become an ASEAN reference laboratory, testing for toxic algae and marine biotoxins in the short term, and for antibiotic and other chemical residues in fish and fish products in the longer term. [this is a bit weak – please add more detail explaining clearly what has led to the request for the technical assistance]
2 Objectives
The objective of the Consultancy is to provide technical assistance to the management and staff of the National Fisheries Quality Assurance and Veterinary Directorate (NAFIQAVED) Branch no. 6 in order to establish an ASEAN regional reference testing laboratory for toxic algae and marine biotoxins, and to manage and operate the proficiency testing program.
3 roducts
Product 1: 
An assessment of the current laboratory facilities of NAFIQAVED Branch 6, including management and administration, quality assurance, practices and procedures, office facilities, equipment and other assets, chemicals and reagents, staff numbers and capabilities, documentation, etc., with detailed recommendations on what is required in order to upgrade the current facilities into a regional reference laboratory, as well as staffing levels and training requirements.

Product 2: 
Draft regulation concerning the structure, functions and responsibilities for the regional reference laboratory.
Product 3: 
Guidelines on laboratory practices and procedures (sample preparation, appropriate testing regimes, storage, sample handling, dissemination of test results, treatment of failed samples, etc).
Product 4:  Two 2-day National Workshops conducted for NAFIQAVED managers and staff (up to 15 people each) to present the findings of the consultancy, discuss drafted guidelines and training course materials and discuss modalities for the organization and implementation of the testing programme for toxic algae and marine biotoxins at the laboratory. All necessary materials (handouts, notes etc) and proceedings of the workshop prepared.
Product 5: Two 5-day practical training courses for Branch 6 staff conducted. All necessary materials (handouts, notes etc) prepared.
4 Methodology

Tenderers must propose the approach and methods to be used, but is certain to require the Consultant to travel to and work with key personnel at NAFIQAVED Branch no.6, and NAFIQAVED head office in Hanoi.

During field surveys, the Consultant may be accompanied by staff from MARD (at no cost to the Consultant) who will assist in arranging meetings with key staff, as appropriate.
5 Activities

The scope of work for the consultancy will include, but not necessarily be limited to, the following:

· Meet with NAFIQAVED staff in order to agree upon the detailed methodology (logistic, timing, persons/institutions to visits, etc).

· Check the background and rationale for the proposal.

· Undertake field surveys to Branch 6 and assess all aspects of the current status, operations and procedures of the laboratory.
· Make recommendations on:

· Necessary upgrading of the laboratory so that it meets relevant criteria as a regional testing reference laboratory.
· Modalities to involve national technical institutes (such as Vietnam’s three Research Institutes for Aquaculture and the various Universities) as well as overseas organisations to become involved in the work of the laboratory.

· Equipment, chemicals etc for procurement in support of the laboratory.
· Management structure, functions and responsibilities of the laboratory, with reference to other existing reference laboratories in the EU or other regions.

· Additional future support (e.g. financial, technical, training etc) necessary in order for the laboratory to maintain its role as a regional biotoxin and marine algae testing centre, and to allow it to expand its role into testing for chemical and antibiotic residues.

· Develop draft guidelines for the organization and management of the laboratory and implementation of the marine biotoxin testing program.

· Develop a practical training programme for staff of the laboratory on the implementation and management of the testing programme for toxic algae and marine biotoxin 
· Prepare and conduct one 2-day national workshop (with up to 15 persons) in Hanoi with participants invited from NAFIQAVED and possibly other interested parties to discuss the findings of the Consultancy and to obtain feedback on the draft content of the training courses and the draft operational guidelines.
· Prepare and conduct two 5-day training courses for Branch 6 staff. 
· Following the training courses, prepare and conduct a second, one 2-day national workshop to introduce the guidelines (with up to 15 persons) in Hanoi with participants invited from NAFIQAVED and possibly other interested parties, to present a report on all activities undertaken, and to obtain feed-back and orientation for production of the Consultancy Report.
· Prepare workshop proceedings and final Consultancy Report. 
6 Team composition

Specialists with the following experience and qualifications are required:

1. Team leader/ laboratory management and Marine Toxicology  
· Experience in working with a recognised private or public agency with responsibilities including management of laboratory facilities and toxicological testing practices and procedures. Experience in working at a Regional/National Reference laboratory on Marine biotoxins would be a distinct advantage. 
· Experience in developing and implementing training courses related to analytical testing of fish products.

· At least 10 years in-service training or academic experience in food inspection, chemical and microbiological analysis. 
· Excellent written and oral communication skills and fluency in the English language.  A working knowledge of Vietnamese would be a distinct advantage. 
· Knowledge of international market regulations/requirements relating to biotoxins and chemical residues in fish and fish products, in key markets such as EU and USA.

· Cultural sensitivity and a proven background in being able to work effectively as part of a multi-cultural team.
2. Algologist
· At least 10 years in-service experience in algal detection, identification and quantification techniques. Experience in working at a Regional/National Reference laboratory on Algae would be a distinct advantage
· Experience in developing and implementing training courses related to analytical testing of fish products
· Excellent written and oral communication skills and fluency in the English language.  A working knowledge of Vietnamese would be a distinct advantage.
Tenders should include the services of a technically-competent translator for the national stakeholder workshops in the financial bid.

7 Timing

The Consultancy will commence immediately upon signature of the Consultancy contract by both parties to the Contract.  It should be conducted as soon as possible.  The total time allotted for the International Consultant inputs is two person-months.
8 Debriefing

The Consultant will maintain regular contact with Mrs Tran Bich Nga (Director of the POSMA Component) and Mr Dinh Dang Huy, manager of this consultancy. The Consultant is not required to make written progress reports, but will be expected to keep Mrs. Nga and Mr Huy fully briefed on developments.

At the end of each field mission a short debriefing will take place in the POSMA office at MARD in Hanoi. During the debriefing the consultant(s) will present the work conducted, indicate achievements and constraints, as well as preliminary recommendations and a schedule for completion of the Consultancy.

9 Reporting
The Consultant will produce a draft Final Mission Report (in both English and Vietnamese) before the programmed end of the Consultancy, the format and content of which shall be agreed with the National Component Director beforehand detailing the methodology/approach, results, discussion of results, conclusions and recommendations.

The proceedings of this workshops, together with comment from MARD staff will be used by the Consultant in the production of the Final Mission Report as soon as possible after the second workshop. MARD will provide comments within 10 working days of receipt, thereafter the Consultant must submit five hard copies and an electronic (Microsoft Word and Excel or any other software programs specifically requested by POSMA management) copy of the detailed report to Mrs Nga within the next five working days.

The Vietnamese stakeholders and counterparts to the POSMA Component must agree all materials and outputs before final submission. All materials and data collected or produced as part of the Consultancy are the joint property of MARD-Danida and can only be copied and reproduced with MARD-Danida permission. If any material from the consultancy mission is published, the Consultant will be acknowledged.

10 Inputs

NAFIQAVED

· Assistance with access to relevant written material pertaining to the Consultancy (see section 11).

· Senior staff will officially introduce the Consultant, as necessary, to facilitate full cooperation by relevant MARD departments and provincial authorities, and may accompany the consultant on field trips. 

POSMA component

· Funding for the workshop and training courses (these costs are not to be included in the tenderer’s financial bid).
· Logistical arrangements for the workshop and training courses (e.g. arranging venues, invitations, catering, accommodation for invitees etc). 
International Consultant

· The Consultant will be responsible for costs of printing/binding all handouts and other materials needed for the workshop and training courses and should include these costs in the financial bid.
· The International Consultant should include the services of a technically-competent translator for the national stakeholder workshops, who ideally should have knowledge and experience of the Vietnamese fisheries sector.
· The Consultant will arrange the use of his/her own equipment (portable computer, printer etc) for the entire consultancy period and will be solely responsible themselves for backing up, prevention of virus attack and the integrity of any data collected.

11 Responsibilities

During this Consultancy contract period the Consultant:

1. Is responsible for taking out professional liability, and health, accident and travel insurance policies covering the entire consultancy period;

2. Must settle any taxes such as VAT, personal income tax etc, if applicable for Consultant(s) or Enterprise(s) as required by the law of Vietnam, on any money and allowances received;

3. Is responsible for arranging all transport and this should be accurately estimated and included at the time of contract signing;

4. Will arrange (use own, rent or borrow) the use of a portable computer for the entire Consultancy period and will be solely responsible him/herself for backing up, prevention of virus attack and the integrity of any data collected; and

5. The estimated cost for interpretation, if required, and the estimated cost of translation of draft and final report, documents etc to English and/or Vietnamese should be included in the bid under reimbursables.

The POSMA Component will:
1. Evaluate and score the consultancy performance against the consultancy evaluation format. Full payment of the Consultancy fee will be dependant upon the Consultant obtaining a mean score of at least 6.0 on the evaluation format. 
2. Maintenance of the Consultant’s CV on the Consultant Register will be dependant upon the Consultant obtaining a mean score of at least 7.0 or better, on the evaluation rating.
12 attachments and references
Programme Description, Fisheries Sector Programme Support Phase II (FSPS II), DANIDA 2005.

Component Description, Fisheries Sector Programme Support, Component ost-Harvest and Marketing (POSMA), DANIDA 2006.

Vietnam – Denmark Fisheries Sector Programme Support FSPS II, Financial Management and Procurement Manual, DANIDA October 2006.
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Documentation relating to the new structure and functions of MARD and its constituent bodies.
� The nine FSPSII target Provinces are: An Giang, Ben Tre, Binh Dinh, Ca Mau, Dak Lak, Nghe An, Quang Ninh, Son La, and Thua Thien Hue.
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